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This is a NAVAL POSTGRADUATE SCHOOL MONTEREY CA report procured by the Pentagon and
made available for public release. It has been reproduced in the best form available to the Pentagon. It is not
spiral-bound, but rather assembled with Velobinding in a soft, white linen cover. The Storming Media report
number is A763924. The abstract provided by the Pentagon follows: Navy leadership is searching for ways
to finance urgent fleet recapitalization despite severely limited resources. This study exposes the enormity of
the recapitalization challenge using budget forecasting and ratio analysis to frame potential trade-offs among
major Navy appropriations that would achieve programmed procurement targets. The authors illustrate the
organizational and operational challenges associated with even small trade-offs and also examine the
increasingly common practice of competitive sourcing using private-sector risk criteria popularized in
business literature. Their research suggests that current recapitalization goals are financially untenable
without significant Defense restructuring. Using a Marine Corps rescission example, they show that
implementing the trade-offs suggested by the analysis would challenge the very way DoD does business.
However, they also find that the early success of Sea Enterprise in identifying business efficiencies offers the
best promise for success. The authors caution that competitive sourcing must not be purely cost-driven, but
rather a strategic approach to managing risk. They offer perspectives and considerations beyond the
outsourcing roadmap currently provided by OMB Circular A-76. This study is intended for Navy leaders and
other stakeholders who are evaluating the factors constraining fleet re- capitalization, considering the
practical ramifications of looming financing decisions, and weighing the strategic and operational risks of
competitive sourcing. (2 tables, 9 figures, 45 refs.)
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From reader reviews:

Ronald Walker:

The e-book with title Outsourcing Options to Finance Navy Recapitalization includes a lot of information
that you can discover it. You can get a lot of gain after read this book. This particular book exist new
expertise the information that exist in this publication represented the condition of the world now. That is
important to yo7u to learn how the improvement of the world. This specific book will bring you in new era
of the globalization. You can read the e-book with your smart phone, so you can read that anywhere you
want.

Billie Luster:

Can you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Try and pick one book that you just dont know the inside because don't determine book by its include may
doesn't work this is difficult job because you are afraid that the inside maybe not because fantastic as in the
outside search likes. Maybe you answer is usually Outsourcing Options to Finance Navy Recapitalization
why because the great cover that make you consider concerning the content will not disappoint anyone. The
inside or content is actually fantastic as the outside or even cover. Your reading sixth sense will directly
direct you to pick up this book.

Melissa Sands:

Do you like reading a e-book? Confuse to looking for your best book? Or your book was rare? Why so many
issue for the book? But virtually any people feel that they enjoy for reading. Some people likes examining,
not only science book but in addition novel and Outsourcing Options to Finance Navy Recapitalization or
others sources were given knowledge for you. After you know how the good a book, you feel desire to read
more and more. Science book was created for teacher or maybe students especially. Those books are helping
them to bring their knowledge. In different case, beside science book, any other book likes Outsourcing
Options to Finance Navy Recapitalization to make your spare time a lot more colorful. Many types of book
like here.

Stacey Greene:

What is your hobby? Have you heard that will question when you got scholars? We believe that that issue
was given by teacher for their students. Many kinds of hobby, Every person has different hobby. And you
also know that little person just like reading or as examining become their hobby. You must know that
reading is very important along with book as to be the factor. Book is important thing to provide you
knowledge, except your own teacher or lecturer. You discover good news or update in relation to something
by book. Different categories of books that can you go onto be your object. One of them is actually
Outsourcing Options to Finance Navy Recapitalization.
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