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We all negotiate on a daily basis. We negotiate with our spouses, children, parents and friends. We negotiate
when we rent an apartment, buy a car, purchase a house and apply for a job. Your ability to negotiate might
even be the most important factor in your career advancement.

Negotiation is also the key to business success. No organization can survive without contracts that produce
profits. At a strategic level, businesses are concerned with value creation and achieving competitive
advantage. But the success of high-level business strategies depends on contracts made with suppliers,
customers and other stakeholders. Contracting capability—the ability to negotiate and perform successful
contracts—is the most important function in any organization.

This book is designed to help you achieve success in your personal negotiations and in your business
transactions. The book is unique in two ways. First, the book not only covers negotiation concepts, but also
provides practical actions you can take in future negotiations. This includes a Negotiation Planning Checklist
and a completed example of the checklist for your use in future negotiations.

The book also includes (1) a tool you can use to assess your negotiation style; (2) examples of “decision
trees,” which are useful in calculating your alternatives if your negotiation is unsuccessful; (3) a three-part
strategy for increasing your power during negotiations; (4) a practical plan for analyzing your negotiations
based on your reservation price, stretch goal, most-likely target, and zone of potential agreement; (5) clear
guidelines on ethical standards that apply to negotiations; (6) factors to consider when deciding whether you
should negotiate through an agent; (7) psychological tools you can use in negotiations—and traps to avoid
when the other side uses them; (8) key elements of contract law that arise during negotiations; and (9) a
checklist of factors to use when you evaluate your performance as a negotiator.

Second, the book is unique in its holistic approach to the negotiation process. Other books often focus
narrowly either on negotiation or on contract law. Furthermore, the books on negotiation tend to focus on
what happens at the bargaining table without addressing the performance of an agreement. These books
make the mistaken assumption that success is determined by evaluating the negotiation rather than
evaluating performance of the agreement. Similarly, the books on contract law tend to focus on the legal
requirements for a contract to be valid, thus giving short shrift to the negotiation process that precedes the
contract and to the performance that follows.

In the real world, the contracting process is not divided into independent phases. What happens during a
negotiation has a profound impact on the contract and on the performance that follows. The contract’s legal
content should reflect the realities of what happened at the bargaining table and the performance that is to
follow. This book, in contrast to others, covers the entire negotiation process in chronological order
beginning with your decision to negotiate and continuing through the evaluation of your performance as a
negotiator.

A business executive in one of the negotiation seminars the author teaches as a University of Michigan
professor summarized negotiation as follows: “Life is negotiation!” No one ever stated it better. As a mother
with young children and as a company leader, the executive realized that negotiations are pervasive in our
personal and business lives. With its emphasis on practical action, and with its chronological, holistic



approach, this book provides a roadmap you can use when navigating through your life as a negotiator.
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From reader reviews:

Carla Spiegel:

The book Negotiating for Success: Essential Strategies and Skills make you feel enjoy for your spare time.
You should use to make your capable far more increase. Book can for being your best friend when you
getting strain or having big problem together with your subject. If you can make reading a book Negotiating
for Success: Essential Strategies and Skills for being your habit, you can get far more advantages, like add
your current capable, increase your knowledge about many or all subjects. You can know everything if you
like start and read a book Negotiating for Success: Essential Strategies and Skills. Kinds of book are several.
It means that, science reserve or encyclopedia or other people. So , how do you think about this reserve?

Stephen Hawkins:

The reason why? Because this Negotiating for Success: Essential Strategies and Skills is an unordinary book
that the inside of the book waiting for you to snap the item but latter it will zap you with the secret this
inside. Reading this book beside it was fantastic author who have write the book in such wonderful way
makes the content within easier to understand, entertaining way but still convey the meaning completely. So ,
it is good for you for not hesitating having this any more or you going to regret it. This unique book will give
you a lot of advantages than the other book get such as help improving your expertise and your critical
thinking way. So , still want to delay having that book? If I had been you I will go to the guide store
hurriedly.

Gabrielle Ponds:

Reading can called thoughts hangout, why? Because if you find yourself reading a book specifically book
entitled Negotiating for Success: Essential Strategies and Skills your mind will drift away trough every
dimension, wandering in each and every aspect that maybe mysterious for but surely will become your mind
friends. Imaging every word written in a reserve then become one application form conclusion and
explanation this maybe you never get just before. The Negotiating for Success: Essential Strategies and
Skills giving you one more experience more than blown away your thoughts but also giving you useful info
for your better life in this era. So now let us demonstrate the relaxing pattern this is your body and mind will
likely be pleased when you are finished reading through it, like winning a. Do you want to try this
extraordinary investing spare time activity?

Christopher Pipkin:

In this era which is the greater particular person or who has ability to do something more are more special
than other. Do you want to become among it? It is just simple solution to have that. What you have to do is
just spending your time almost no but quite enough to get a look at some books. On the list of books in the
top list in your reading list is usually Negotiating for Success: Essential Strategies and Skills. This book
which is qualified as The Hungry Slopes can get you closer in getting precious person. By looking upward



and review this guide you can get many advantages.
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