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Weshalb verschieben sich Release-Termine ständig? Warum funktioniert die Team-Kommunikation
zwischen Designern, Entwicklern und Marketing nicht? Wie kommt man auf wirklich kreative Ideen? Und
was tun, wenn etwas schief geht? Wenn Sie sich Fragen wie diese schon oft gestellt haben – Scott Berkun
hat die Antworten für Sie. Mit Humor und scharfem Blick beleuchtet der erfahrene Autor und
Projektmanager die klassischen Aufgaben, Herausforderungen und Mechanismen des IT-
Projektmanagements. Von der fachkundigen Planung über die zielgerichtete Team-Kommunikation bis hin
zum erfolgreichen Projektabschluss – hier erhalten Sie kompetente Einblicke in die Realität der
Projektleitung.

Projekte realistisch planen

Entdecken Sie, welche ersten Schritte das Projekt erfolgreich starten, wie man solide Zeitpläne entwickelt
und gute Visionsdokumente und Spezifikationen schreibt, wie neue Ideen entstehen und was man aus ihnen
machen kann.

Teams effektiv führen

Erhalten Sie Einblicke in die erfolgreiche Teamleitung: Lernen Sie, wie man die Team-Moral kultiviert,
konfliktfrei kommuniziert, Meetings optimal gestaltet und den Spaß am Projekt steigert.

Neu in der überarbeiteten Auflage

Die zweite, komplett überarbeitete Auflage wurde um Übungsteile am Ende jeden Kapitels erweitert.
Dadurch kann der Leser durch über 120 Übungen die Kapitelinhalte praxisnah erschließen und vertiefen.
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From reader reviews:

Verline Custer:

Nowadays reading books be a little more than want or need but also become a life style. This reading
practice give you lot of advantages. The advantages you got of course the knowledge the particular
information inside the book that will improve your knowledge and information. The information you get
based on what kind of e-book you read, if you want drive more knowledge just go with education books but
if you want truly feel happy read one along with theme for entertaining like comic or novel. The actual Die
Kunst des IT-Projektmanagements (German Edition) is kind of publication which is giving the reader
unpredictable experience.

Ryan Donahue:

This Die Kunst des IT-Projektmanagements (German Edition) are usually reliable for you who want to
certainly be a successful person, why. The reason of this Die Kunst des IT-Projektmanagements (German
Edition) can be among the great books you must have is usually giving you more than just simple reading
food but feed an individual with information that maybe will shock your previous knowledge. This book will
be handy, you can bring it all over the place and whenever your conditions throughout the e-book and printed
people. Beside that this Die Kunst des IT-Projektmanagements (German Edition) forcing you to have an
enormous of experience for instance rich vocabulary, giving you trial of critical thinking that could it useful
in your day exercise. So , let's have it appreciate reading.

Carmela Randle:

Spent a free time and energy to be fun activity to do! A lot of people spent their spare time with their family,
or their particular friends. Usually they carrying out activity like watching television, going to beach, or
picnic from the park. They actually doing same thing every week. Do you feel it? Would you like to
something different to fill your own personal free time/ holiday? Can be reading a book is usually option to
fill your no cost time/ holiday. The first thing you will ask may be what kinds of guide that you should read.
If you want to try look for book, may be the guide untitled Die Kunst des IT-Projektmanagements (German
Edition) can be good book to read. May be it could be best activity to you.

Belinda Fergerson:

Guide is one of source of information. We can add our know-how from it. Not only for students but
additionally native or citizen need book to know the revise information of year for you to year. As we know
those publications have many advantages. Beside all of us add our knowledge, can also bring us to around
the world. Through the book Die Kunst des IT-Projektmanagements (German Edition) we can get more
advantage. Don't one to be creative people? To be creative person must like to read a book. Only choose the
best book that suitable with your aim. Don't always be doubt to change your life with this book Die Kunst
des IT-Projektmanagements (German Edition). You can more desirable than now.
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